
    

April 30, 2021 
Time (EDT) Session Title Session Description 

10:00 AM - 10:15 AM Introduction and 
Welcome Opening to 2021 GLDC 

10:15 AM - 10:40 AM 
General Session:  The 
Nuts and Bolts of Running 
Thriving Volunteer Teams 

Consider Robert's Rules, virtual meeting 
best practices and working with your staff 
support. 

10:40 AM - 11:00 AM 
General Session:   
Networking (Divisions and 
Professional sections) 

Brief overview of divisions and professional 
sections. This will be an opportunity for 
division and section volunteers to network 
with one another in breakout rooms. 

11:00 AM - 11:55 AM 
General Session:   
Recruiting and Managing 
Volunteers  

We attempt or avoid difficult conversations 
every day both in our professional and 
personal lives. Volunteer life is even 
trickier and can require extra special care 
at times. In this session we will explore and 
practice conversations to reduce stress and 
create a positive environment. 

11:55 AM - 12:10 PM General Session: 
Foundation 

What is the ASME Foundation and how can 
it help contribute to your success? 

12:10 PM - 12:20 PM Break   

12:20 PM - 1:05 PM General Session: ASME of 
Tomorrow 

The world around engineering is 
changing, and those changes have 
accelerated quickly because of the Covid-19 
pandemic. This session, led by workplace 
expert and New York Times bestselling 
author Lindsey Pollak, is an opportunity to 
learn, understand and move forward in our 
evolving world of 
demographic, technological and work 
environment changes. You'll gain new 
insights and actionable tips. 

1:05 PM - 1:30 PM Social Media 

Provide an overview for Professional 
Sections on the best ways to use social 
media, do's and don'ts as well as provide a 
forum for sections to share best practices. 

1:30 PM - 1:35 PM Social Media Assets Overview of assets.  

1:35 PM - 1:55 PM  Partnering with Student 
Sections 

An opportunity to hear from a Student 
Section Advisor and share ideas on working 
with students and student sections  

1:55 PM - 2:00 PM  Close for the Day   

2:00 PM - 2:30 PM Regional Networking Meet 
Up 

Section participants will have an 
opportunity to meet and network in 
regional groups. 

*Program time and topics are subject to change 



     

May 1, 2021 
Time (EDT) Session Title Session Description 

10:00 AM - 10:10 AM Friday Takeaways 

An opportunity for participants to share 
thoughts about Friday's program and what 
they've learned. 

10:10 AM - 10:40 AM Running Your Section 101  
During this session attendees will be 
provided with step by step instruction on 
running a successful section. 

10:40 AM - 11:10 AM Working with Section 
Finances  

A comprehensive overview of section 
finances and how to's on the use funds and 
tools provided. 

11:10 AM - 11:40 AM 
ASME K-12 Outreach:  
Create Regional STEM 
Champions  

Learn how to best leverage ASME’s K-12 
STEM education program portfolio to 
engage ASME volunteers in your community. 

11:40 AM - 12:10 PM SROI  What is it and why it matters to your 
section’s success? 

12:10 PM - 12:20 PM Break    

12:25 PM - 12:40 PM Your Thoughts   This is an opportunity to share your specific 
thoughts on sections and the value of ASME. 

12:40 PM - 1:05 PM 
Connecting with Early 
Career Engineers and 
Keeping their Interest  

Learn how some sections are retaining and 
increasing the interest of early careers and 
tactics that could work for your section. 

1:10 PM - 1:55 PM Successful Programming  

During this session, find out the best ways 
to decipher the interests of your target 
audience, learn programming techniques 
from successful sections. 

1:55 PM - 2:00 PM Thank you   

*Program time and topics are subject to change 


